The book of management.

Managing other people is perhaps the most challenging task facing any manager. It is a dynamic process that is always evolving to accommodate changes in the diverse and complex workplace.

Managing People provides the understanding and skills that will help you to develop and manage effective and high-performing teams of satisfied and productive individuals.

Being an effective manager of people starts with self-awareness and self-management. Interpersonal skills are extremely important, in both one-on-one and team situations, as you need to be able to influence others to accomplish their own and the organization’s goals. Creating high-performing teams is crucial for any manager today and requires the abilities to set goals, plan and design work, delegate tasks, motivate followers, appraise performance, and solve problems.

As a leader of your team, you need to invest considerable time in helping others to improve their performance and develop their careers.

Successful mentoring can contribute to fulfillment of personal, professional, and organizational goals. In helping others to be successful by applying the skills and guidelines presented in Managing People, you will not only enhance your effectiveness as a manager, but become a leader that others want to follow…
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